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SA HUB REGIONS 

1.  Adelaide Plains,  

 Mid-North & Yorke 

2. Murraylands,  

 Riverland & Mallee 

3. Upper North & Flinders

4. Far North & Pastoral

5. Eyre Peninsula 

6. Limestone Coast, Kangaroo Island, Hills and Fleurieu

SOUTH AUSTRALIAN DROUGHT 

RESILIENCE ADOPTION  

AND INNOVATION HUB

The South Australian Drought Resilience Adoption and Innovation Hub is one of eight Hubs 

established across the nation through the Australian Government’s Future Drought Fund.

The SA Drought Hub brings together a dynamic network 

of primary producers, industry groups, researchers, 

government agencies, universities, agribusinesses, 

farming systems groups, traditional owners, and others to 

strengthen the drought resilience and preparedness of 

farms and regional communities in SA.

Led by the University of Adelaide in partnership with the 

Department of Primary Industries and Regions, South 

Australia (PIRSA), the hub is responsible for driving extension 

of existing knowledge and practices to build drought 

resilience and preparedness in primary production systems.

By fostering collaboration and knowledge-sharing among 

diverse but aligned organisations and individuals, the hub is 

building the capacity of the SA agriculture sector to adapt to 

and fortify itself against the challenges of drought and other 

climate extremes.

FURTHER INFORMATION ABOUT THE  

AUSTRALIAN GOVERNMENT’S FUTURE DROUGHT FUND 

agriculture.gov.au/agriculture-land/farm-food-drought/drought/

future-drought-fund

OUR FOOTPRINT

The SA Drought Hub supports all farming sectors including 

grain, livestock, dairy, pastoral/grazing, wine, horticulture 

and emerging industries in the low, pastoral, medium and 

high rainfall zones. The SA Drought Hub headquarters are 

located at Roseworthy, however our team, and our regional 

engagement approach, covers all areas of South Australia 

(see figure 1 for hub regions and zones).

STEPS TO INCREASED RESILIENCE

One of the hub’s first tasks was to identify gaps in existing 

drought resilience knowledge and practices. This involved 

a comprehensive co-design process involving 279 people 

representing hub partners and other stakeholders across 

all aspects of drought resilience: community, economic, 

management, agronomic and environmental. This approach 

guided our regional drought resilience priorities. 

Our approach to increasing resilience includes:

Co-design - our activities are co-designed at a regional 

level and driven from the ground up. 

Collaboration - we collaborate with over 70 hub members 

and partners, to deliver initiatives, projects and workshops 

with impact. 

Regional engagement - we will utilise and build the 

capacity of farming systems groups and their providers, 

and Landscape Boards while also strengthening links with 

other Future Drought Fund and other State Government 

Programs. 

Creating change – We implement bespoke extension 

programs to facilitate adoption of drought resilience 

practices and strategies in our agricultural production 

systems and regional communities.

Communicate and extend impact  

- we share stories, knowledge  

and practice change  

information to drive  

adoption of drought  

resilience and  

preparedness tactics.

www.agriculture.gov.au/agriculture-land/farm-food-drought/drought/future-drought-fund
www.agriculture.gov.au/agriculture-land/farm-food-drought/drought/future-drought-fund


PROJECTS THROUGH CO-DESIGN

Over our term of operating, the SA Drought Hub captured 

close to 1,000 suggestions about current knowledge gaps 

as well as ideas for building drought resilience. We have 

consolidated this into the following key themes:

• Access to drought information and technical support

• Farm planning and decision making to manage climate 

and operational risk

• Livestock and fodder management strategies, 

technologies and innovations

• Crop and pasture management strategies, technologies 

and innovations

• Soil and land management strategies, technologies and 

innovations

• Water security and management strategies, technologies 

and innovations

• Native vegetation, biodiversity, pest management 

strategies, technologies and innovations

• Upskilling advisers, researchers and key influencers.

• Community resilience and wellbeing through support, 

collaboration and access to technologies

• Farm business management

Our activities will continue to align with these themes and 

our co-design process remains ongoing to ensure the 

identified priorities are regularly reviewed and continue to 

be addressed across the hub network. 

THE HUB TEAM

Contact one of our dedicated team members if you’d like to 

know how you can be involved.

Director – Stephen Lee  

M 0421 570 630 • E stephen.lee@adelaide.edu.au

Deputy Director - Peter Hayman  

M 0401 996 448 E peter.hayman@sa.gov.au

Knowledge Broker – Tony Randall  

M 0402 245 747 • E tony@agex.org.au 

Monitoring, Evaluation, Reporting, Learning & Adoption O�cer 

Demi Taylor • M 0436 009 906 • E demi@agex.org.au

Regional Engagement – Karen Hollamby 

M 0432 806 970 • E Karen.Hollamby@sa.gov.au  

Livestock Technical Specialist Adoption O�cer – Penny Schulz 

M 0417 853 094 • E penny.schulz@adelaide.edu.au

Farming Systems Specialist - Adoption O�cer and  

Roseworthy Node Coordinator –  Rachel May 

M 0457 929 998 • E rachel@agex.org.au

Regional Soils Coordinator – Lucy Porter  

M 0488 551 731 • E lucy.porter@adelaide.edu.au

Innovation Broker – Dr Sean Miller 

M 0407 363 046 • E sean.miller@adelaide.edu.au

This program received funding from the Australian Government’s Future Drought Fund

CONTACT THE HUB   

E  sadroughthub@adelaide.edu.au  

W sadroughthub.com.au

Project details can  

be found on the  

hub website.

SCAN ME

PLANNING FOR  

RESILIENCE AND RECOVERY 

For practical information and  

resources to help you prepare for and  

manage during dry times and drought,  

visit the SA Drought Hub Knowledge  

Base via sadroughthub.com.au
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