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PROJECT NAME: 

PROJECT LEAD: [ORGANISATION NAME]
PREPARED BY: [NAME]
INSTRUCTIONS
The purpose of this template is to capture the outcomes and impact of projects delivered with funding from the SA Drought Hub that focus on capacity building, social initiatives, extension activities, or knowledge sharing. These projects build knowledge, skills, networks, decision-making and community resilience, rather than generating technical research results.
The Impact Report provides an opportunity for project partners to describe what activities were delivered, who was involved and reached through the project, what participants learned or gained, how the project strengthened networks or collaboration, and how the work contributes to improved drought resilience and preparedness across South Australia. Please note, this document will be public facing.
For further information on completing this report contact:
· Monitoring & Evaluation Officer, Demi Taylor – 0436 009 906 demi@agex.org.au 
· Knowledge Broker, Tony Randall - 0402 245 747  tony@agex.org.au

Using this template
· Save a copy of this template on your device.
· Complete each of the sections in the document.
· Submit the completed version of this document in Word format to demi@agex.org.au and sadroughthub@adelaide.edu.au 
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The project summary will be used for communications about your project. It should be a short, concise description of the project, key outcomes and impact. It should engage the reader and be written in plain language for a public facing audience. 

This section should be no longer than 300 words.
It should simply explain:
· The problem, issue, or opportunity the project addressed
· What work was undertaken and activities were delivered
· Who participated or benefited from this work 
· Key outcomes or impact and what this means for the target audience and broader industry

Note: IP and confidential reports 
Please ensure that all information provided in this summary is available for public viewing. Any confidential information or intellectual property can be provided in the final report, but should not be referenced in this section. For further clarification please contact the SA Drought Hub.
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Provide a clear narrative overview of how the project was delivered, including the key activities, outputs, and who was engaged.
Include the following:
· What was delivered through the project (see project outputs below for examples)
· How and when activities were delivered 
· Who participated or was supported through the project (e.g.  farmers, advisers, industry, community members, interns, students or scholarship recipients)
· The scale and reach of the project (numbers of activities, overall participants, regions) 
This section must be written in narrative form, providing a holistic overview of how the project was delivered and what was achieved, rather than listing individual outputs.  
Where relevant, include approximate numbers (e.g. number of workshops, participants reached), embedded within the narrative. 

Examples of project outputs may include:
· Tools or resources (e.g. case studies, fact sheets, podcasts, online tools)
· Scholarships (e.g. internships, postgraduate or undergraduate support, bursaries)
· Learning activities (e.g. workshops, meetings, seminars, crop walks, field days, presentations)
· Communication activities (e.g. newsletter, website/webpage, social media)
Note: this section should align with the deliverables contracted in the Project Details form.
It should be a maximum of 2 A4 pages. 
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This section aims to capture outcomes and impact, where possible. This may include outcomes for individuals (e.g. interns or scholarship recipients) as well as broader participant groups.
The Hub recognises that not all projects will have formally collected impact, practice change, or adoption data. Where this is the case, please draw on participant feedback, observational data, informal insights, or examples to describe what changed as a result of the project. 
Consider the following when completing this section:
· What knowledge, skills, or insights did participants or individuals supported through the project gain?
· Did the project improve participants’ confidence, awareness or decision-making related to drought resilience, climate preparedness or overall farm business management?
· Are there examples of participants planning to adopt, or already implementing what they learnt through the project? (based on feedback, discussions, or observations)
· Did the project lead to any observable or reported practice changes or broader benefits for farmers or other target audiences, the organisations involved, or the wider community? 
· Did the project strengthen connections, collaboration, or knowledge sharing between participants, organisations, or communities? 
Include examples to demonstrate how the project contributed to building knowledge, capacity, and preparedness within the target audience. This may include participant quotes, feedback, learning activity survey results, or short case studies illustrating the impact of the project. Where formal data is not available, qualitative examples and observational insights from the project lead, facilitators, or delivery partners are encouraged.
This section should be 1-3 A4 pages. 

Photos/images 
Please provide any photos/images used in the report as separate high-resolution files where possible.
Please ensure permission has been obtained from all people appearing in photographs, as photos and images submitted to the SA Drought Hub may be used publicly for reporting and communications purposes.
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This project is supported by the South Australian Drought Resilience Adoption and Innovation Hub, through funding from the Australian Government’s Future Drought Fund.
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DISCLAIMER
Any recommendations, suggestions or opinions contained in these publications do not necessarily represent the policy or views of the South Australian Drought Resilience Adoption and Innovation Hub (SA Drought Hub). No person should act on the basis of the contents of these publications without first obtaining specific, independent, professional advice. The SA Drought Hub and contributors to these publications may identify products by proprietary or trade names to help readers identify particular types of products. The Hub does not endorse or recommend the products of any manufacturer referred to. Other products may perform as well as or better than those specifically referred to. The SA Drought Hub will not be liable for any loss, damage, cost or expense incurred or arising by reason of any person using or relying on the information
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