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SA Drought Hub Progress Report

The following Monitoring, Evaluation and Learning (MEL) information is required from organisations delivering SA Drought Hub-funded and supported projects. This information is collected consistently across the eight Drought Hubs to support national Future Drought Fund reporting, while also informing the ongoing co-design and delivery of SA Drought Hub projects and other Future Drought Fund initiatives in South Australia.
Please complete the sections relevant to your organisation’s activities and submit a separate report for each SA Drought Hub project your organisation leads.
If you have any questions regarding progress reporting, the data being sought, or the Monitoring and Evaluation framework more broadly, please contact the SA Drought Hub MEL Program Lead; Demi Taylor - demi@agex.org.au, 0436 009 906, or Knowledge Broker: Tony Randall - tony@agex.org.au, 0402 245 747.


INSTRUCTIONS
Please report all Hub-funded activities and outputs delivered between July 1 and December 4, 2026. 
All project activities and outputs MUST be recorded in the relevant tables within the report, even if they are also discussed in narrative responses. This ensures data is captured consistently across all Hub projects. Reports with incomplete tables or missing deliverables will be returned for completion.
Reports are strictly due by December 4, 2026. Please return the completed report and any supporting documentation to demi@agex.org.au and sadroughthub@adelaide.edu.au 
If you anticipate being unable to meet the December 4 deadline for any reason, please contact the SA Drought Hub as soon as possible.
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SECTION 1: PROJECT SUMMARY

	Project Title:  
	

	Project ID:  
	

	Organisation completing this report:  
	

	Person completing this report:    
	



SECTION 1: Overview and summary of the Project
1.1 Is your project on track?
☐   On track		☐   Completed – Q1.6 must be completed	☐   Delayed – Q1.7 must be completed

1.2 Is this the final report for your project?
☐   Yes		☐   No
If yes, you must also submit a Technical or Impact Report, as applicable, and a Financial/In-kind Report. Templates are available on the SA Drought Hub website.

1.3 Are any project activities or outputs scheduled to take place between December 5 and 31, 2026?
☐   Yes		☐   No		

If yes, please provide a brief overview and anticipated date/s below.
Note: As this report is due before the end of the usual reporting period on December 31, this information is required to ensure activities occurring after December 4 are not missed from the Hub’s final reporting.

	







1.4 Please provide an overview of how the project is progressing. Note any key positive aspects from the project and any impediments to project delivery. 
	



1.5 How has the project been received by the local farming/pastoral community and the region’s adviser network? Please provide a summary and include quotes from people where possible.
	




1.6 For final reporting: would you do anything differently with the project? What would you change and why?
☐   YES		☐   NO (Go to Section 2)
	



1.7 
If your project is delayed, is an extension of time required? 
☐   Yes		☐   No

If yes, please outline the remaining deliverables and proposed revised completion dates below:

	Description
(Copy the deliverable description from the project contract)
	Contracted Due Date
Copy the due date from the project contract
	Revised Due Date
New end date of activities must be on or before April 2 2027

	Deliverable X: 
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Please note: Any request for variation to the contracted timing of deliverables will go to the University for approval. Once approved a Letter of Variation will be sent outlining the revised dates listed above and must be signed by all project participants. Any changes to deliverables or special requests other than an extension of time must be discussed with the Hub Knowledge Broker prior to completing the report. 



SECTION 2: BUDGET & FINANCIAL REPORTING
2.1 	Is the expenditure for the project consistent with the contracted expenditure? If not, provide an explanation why, and the action proposed to 	address this.
☐ Yes – Expenditure is proceeding on track, consistent with the contract.
☐ No – Expenditure is not consistent with the contract.

	If No, explain the reason/s why expenditure is not consistent with the contracted amounts. What action/s will you take to ensure that final expenditure for the project will be consistent with the budget?





Note: If you are proposing to vary the expenditure for your project, you will need to seek the Hub’s agreement and a written variation with all project participants must be put in place before the end of the project.

2.2 	Do you expect all grant funds to be expended by the Activity completion date?
☐ Yes – I expect all grant funds to be spent by the project completion date.
☐ No – I have concerns that all grant funds will not be spent by the project completion date.

	If No, outline the reason why there may be unspent funds, and the proposed action/s intended to be taken to manage this. If this is the final report include notes to explain the steps taken or will be taken to recover and return outstanding repayments if applicable:





Note: Any unspent funds remaining at the end of the project, either FDF grant funds or Other Cash Contributions, must be returned to the Hub.

2.3 	Do you expect all in-kind contributions to be received by the Activity completion date?
☐ Yes – I expect all in-kind contributions to be received by the project completion date.
☐ No – I have concerns that all in-kind contributions will not be received by the project completion date.

	If No, outline the reason why, and the proposed action/s intended to be taken to manage this:





Note: In-kind contributions are audited by the Hub and must be justified in the final report for your project.

SECTION 3: LEARNING ACTIVITIES & EVENTS
Did you undertake learning activities and events for the period JULY 1, 2026 TO DECEMBER 4, 2026?
☐   YES		☐   NO (Go to Section 4)		

3.1	In the table below - please provide details of the learning activities to support resilience with farmers and those who support farmers. This includes field 	days, workshops, seminars, crop / pasture walks, presentations etc. (add rows as required)
	Activity name

*To add more rows right click & select insert / insert rows below
	Type of activity 
· Farm visits
· Seminars 
· Training
· Workshop
· Field days
· Crop/pasture walk
· Information sessions
· Presentations

	Activity date 
(dd/mm/yyyy)
	Location of activity (LGA)
	No. of participants (by category)
· Farmers/producers
· Govt extension officers
· Consultant or agribusiness
· Non-govt group/network
· Other
	Key partners involved 


	Feedback from participants

	EXAMPLE ROW:
Water management field day


	Field day
	24.04.2024
	Barossa
	Farmers/producers x 5
Govt extension officers x 3
Consultant or agribusiness x 2
Non-govt group/network x 1
Other x 3
	SA Drought Hub

	Quotes or feedback

	
	
	
	
	
	
	



3.2	Have the types of learning activities (and associated tools) been tailored for various regions, community groups and industries?  
   YES (Explain)	   NO
	




3.3 	Have you submitted all completed Learning Activity Surveys to the SA Drought Hub?  	   YES		   NO
If no - please attach all completed Learning Activity Surveys (as Attachment 1) if you haven’t already provided them. These can be scanned and attached or provided as hard copies. NB: Learning Activity Surveys should be completed by each participant at learning activities and events funded and supported by the SA Drought Hub.

3.4 	Please provide photos from learning events delivered as part of the project. Attach these as separate files when submitting your report via email.




















SECTION 4: INTERNS, STUDENTS AND TRAINEES
Did any project participant organisations support any interns, students or trainees through this project for the period JULY 1, 2026 TO DECEMBER 4, 2026?
☐   YES		☐   NO (Go to Section 5)

4.1 In the table below - please provide an overview of the type, number, scope of work undertaken by any interns, students or trainees supported by any project participant organisations. Please note any grant funds specifically used to fund any interns, students or trainees. Or if work was supported by other sources of funding or on a volunteer basis please include this in your financial reporting for in-kind staffing provided.
	Category

	Subject, field/topic, or position title
(please include one row per honors or PhD student)
	No. of students

	Scholarship/funding value 
	Location of activity (LGA)
	Key partners involved 

	Interns
	
	
	
	
	

	Trainees
	
	
	
	
	

	Students
	
	
	
	
	

		Undergraduate 
	
	
	
	
	

		Honours 
	
	
	
	
	

		PhD
	
	
	
	
	

	Other
	
	
	
	
	


	


SECTION 5: COMMUNICATION ACTIVITIES
Did you undertake communication activities or produce any communications materials for the period JULY 1, 2026 TO DECEMBER 4, 2026?
☐   YES		☐   NO (Go to Section 6)

5.1 In the table below - please provide an overview of the type, number, scope and intent of the communication channels and products produced.
	Category

*To add more rows right click & select insert / insert rows below
	Overview 
	Primary target audience
	No. issues/posts/
 (i.e. how many generated/
produced)
	No. of subscribers/
visitors/ followers 
	Feedback (if available) and links

	EXAMPLE ROW:
Newsletter
Website/webpage
Report (or draft report)
Other (please specify)
	SA Drought Hub Monthly Newsletter
	Farmers/producers, consultants etc.
	6 x social media posts
	592 followers
206 views
400 subscribers 
	Hub partners like receiving updates on the Hub and FDF opportunities that are promoted through the newsletter.

	
	
	
	
	
	



5.2 	Please include copies or links to newsletter articles, media releases, and other communications materials.






SECTION 6: ON-FARM TRIALS AND DEMONSTRATIONS
Did you undertake any on-farm trials and demonstrations for the period JULY 1, 2026 TO DECEMBER 4, 2026?
☐   YES		☐   NO (Go to Section 7)

6.1 Please provide feedback received from farmers/primary producers on the relevance and lessons learned from on-farm/on-property trials and demonstrations. 
	



6.2 Have you collected data as part of your on-farm trials or demonstrations?
	   YES		   NO

If yes and this is the final report for your project, have you submitted any data sets collected for your trials to the SA Drought Hub?  	
   Datasets are attached as part of the technical report this reporting period
   Datasets are available on a public database and a link is included as part of the technical report this reporting period
   NO

If no - please attach a copy of any data sets collected (as an excel file or pdf) if you haven’t already provided them. If there is an issue providing any datasets for your project you must discuss this with the Hub Knowledge Broker. 
Note: As part of the Hub Knowledge Sharing Requirement data sets collected as part of any Hub funded project must be made publicly and freely available (before the Activity Completion Date) on the internet and in appropriate Australian national research repositories, digital systems and decision-support tools under the latest version of the Creative Commons Attribution licence (CC BY licence).



6.3 In the table below - please provide an overview of the number and type of on-farm trials and demonstrations of drought resilient practices conducted including the number of farmers/primary producers that participated. 
	Project name 

*To add more rows right click & select insert / insert rows below
	Type of activity 
· On-farm demonstration
· Off-farm demonstration
· On-farm trial
· Off-farm trial 
· Other, please specify 
	Purpose/description of trial/demo 
	Number of farms participating 
	Location/s of activity (LGA)
	Number of visitors to trial/demonstration (please breakdown by stakeholder category if possible)
· Farmers/producers,
· Government officers, 
· Farmer network group/network
· Consultant of agribusiness
· Non-gov group/network 
· Hub staff
· Other

	EXAMPLE ROW:

Increasing soil water retention in cereal crop farming systems.
	On-farm demonstration 
	On-farm demonstrations of agronomic techniques to retaining soil moisture in the profile over Summer and Autumn to
	2
	1 x Karoonda East Murray
1 x Loxton
	· Farmer / Producer x 30
· Government extension officers x 5
· Private consultant or agribusiness agent x 12
· Local farmer Groups / networks x 3

	
	
	
	
	
	



6.4 Please provide photos of trials and demonstrations that have been developed and delivered as part of the project. Attach these as separate files when submitting your report via email.



SECTION 7: DROUGHT AND RESILIENCE TOOLS AND PRODUCTS
Did you develop or adapt any drought and resilience tools and products for the period JULY 1, 2026 TO DECEMBER 4, 2026?
☐   YES		☐   NO (Go to Section 8)

7.1 Please provide an overview of the promotion and/or facilitation of activities delivered to support the development of drought resilience tools and products.
	



7.2 In the table below – please list and provide an overview of the drought and resilience tools and products that your SA Drought Hub project has adapted or developed (as applicable). 
	Name of resource/tool/product

*To add more rows right click & select insert / insert rows below

	Type of resource/tool/product
	Partners involved in resource/tool/product
	Number of users (total)

User #, reads/views 
	Primary categories of users 
· Farmers/producer
· Farmer network groups/network
· Consultant or agribusiness
· Non-gov group/network
· Hub staff
· other
	Feedback from users (if available) 

	EXAMPLE ROWs:
Feed ration calculator
	Online calculator
	SA Drought Hub
	25 producers currently trialing the calculator on their properties.
	Primary -Farmers/producers 
Secondary- Consultants/agribusinesses
	

	
	
	
	
	
	



7.3	Please include links / copies of drought resilience tools and products that have been developed and delivered as part of the project. Please also provide 	photo of people using these. 

SECTION 8: COMMERCIALISATION OPPORTUNITIES
Did you promote or connect with any services to facilitate potential commercialisation for the period JULY 1, 2026 TO DECEMBER 4, 2026?
☐   YES		☐   NO (Go to Section 9)

8.1 Please provide an overview of the number and type of products that your project has promoted and/or connected with relevant services (or supported directly) to facilitate potential commercialisation or promote new products / technologies.
	



8.2 Please provide an overview of the type, and stage of commercialisation opportunities promoted and/or delivered.

	Type of opportunities

*To add more rows right click & select insert / insert rows below
	Stage of commercialization
· research and product development
· on-farm demonstration/trial 
· market validation
· commercialisation
	Comments

	
	
	

	
	
	

	
	
	

	
	
	




SECTION 9: REPORT SUBMISSION & FEEDBACK
I certify that the information contained in this report is a true and accurate assessment of the project supported by the SA Drought Hub for the period JULY 1, 2026 TO DECEMBER 4, 2026?

	Signed
	


	Name
	

	Date
	



Thank you for collecting, collating and providing this information. Your report will be combined with reporting from other SA Drought Hub projects to inform the Hub's reporting to the Australian Government's Future Drought Fund and help capture the activities, outcomes and impact delivered across the Hub.



FEEDBACK
Before you submit your report, we would love your feedback to assist us in continuing to improve the work of the SA Drought Hub. 

How difficult was it to complete this report?
☐  Very easy	☐  Easy		☐  Neutral	☐  Difficult 	☐  Very Difficult


What is your level of awareness of the SA Drought Hub and its intent/objectives?
☐  Not at all aware		☐  Slightly aware		☐   Somewhat aware	☐   Moderately aware	☐   Extremely aware

Is the information being provided to you by the SA Drought Hub helping to inform your decision-making around increased drought preparedness and resilience?
☐  Never		☐  Rarely		☐   Occasionally		☐   A moderate amount		☐   A great deal

Is the SA Drought Hub helping you with adoption of best practice drought management and mitigation activities?
☐  Never		☐  Rarely		☐   Occasionally		☐   A moderate amount		☐   A great deal

Is there any feedback you would like to give to the SA Drought Hub to improve our administration or any needs your region has for future projects that you would like us to know more about?
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