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	INSTRUCTIONS
Template purpose
The purpose of this template is to support project leads to meet the SA Drought Hub final reporting requirements, including MEL and technical reporting components as outlined in project contracts. 
Projects required to submit a Technical Report should use this template to report their technical findings.
This template provides the preferred structure for technical reporting to ensure all required information is captured consistently. Where relevant, alternative report formats may be submitted, provided they include equivalent sections covering methodology, results, and key project findings
For further information on completing this report contact:
· Monitoring & Evaluation Officer, Demi Taylor - 0436 009 906 demi@agex.org.au 
· Knowledge Broker, Tony Randall - 0402 245 747  tony@agex.org.au
Using this template
· Save a copy of this template on your device.
· Complete each of the sections in the document that are necessary for your scale of project. 
· Submit the completed version of this document in Word format to demi@agex.org.au or sadroughthub@adelaide.edu.au 
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This section is compulsory for all projects
The project summary will be used as the web summary and for any communication about your project. It should be a short, concise description of your project, key results and recommendations. It should engage the reader and be written in plain language.
This section should be no longer than 200 words.
It should simply explain:
· What problem or challenge the project addressed
· What work was undertaken
· The key findings or results
· What the findings mean for producers and/or the target audience and broader industry

Note: IP and confidential reports 
Please ensure that all information provided in this summary is available for public viewing. Any confidential information or intellectual property can be provided in the final report, but should not be referenced in this section. For further clarification please contact the SA Drought Hub.
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This section is compulsory for all projects
The Executive Summary should provide a clear, plain-language overview of the project results, recommendations and potential adoption opportunities.
It should be a maximum of 2 A4 pages. The Executive Summary will be used to support any further communication activities from your project, including case studies or future adoption opportunities with the SA Drought Hub. 
The Executive Summary should summarise project objectives, significant results, conclusions and recommendations for future actions. 
It should explain:
· why the work was done
· what was achieved
· who can benefit from the results
· when the practices can be adopted
· who can be contacted to support adoption
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This section is compulsory for all projects
This section should discuss the original scope and objectives of the project being carried out and whether they were achieved. Describe any limitations to the project that resulted in the objectives not being achieved. It should be a maximum of 2 A4 pages.
Project objectives should align with information provided in the Project Details (Annexure D) Form for the project.
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Describe the methods used to deliver the project, including trial design, treatments, data collection and analysis methods where applicable. Technical language is expected, but please provide non-technical explanations where possible.
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Where demonstration sites, field trials, events or other activities have been conducted, provide the following location details in the table below: latitude and longitude for field trials, or LGA for events and other activities. (Add additional rows as required.)
	Site # and name
	Latitude (decimal degrees)
	Longitude (decimal degrees)
	LGA

	Trial Site #1 / name
	
	
	

	Trial Site #2 
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This section is compulsory for all projects
[bookmark: _Toc241672398]Describe the key results and findings from the project, including relevant graphs, photos and statistical analysis. Where relevant, discuss how findings developed or differed across locations, seasons, treatments or other conditions.
Where applicable, describe what the findings mean for producer decision-making, drought preparedness and resilience. Include any benefits, practice changes or adoption resulting from the project, including what was adopted, by whom and any available evidence of the scale of adoption. If adoption or practice change has not occurred, please outline any known reasons or barriers.

Photos/images 
Please provide any photos/images used in the report as separate high-resolution files where possible.
Please ensure permission has been obtained from all people appearing in photographs, as photos and images submitted to the SA Drought Hub may be used publicly for reporting and communications purposes.
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CONCLUSION

The conclusion should explain why the results and findings are important. Outline any key challenges to adoption and, where possible, identify future opportunities for adoption or extension of the project results.
Where relevant, reflect on how the project findings contribute to improved drought preparedness and resilience.
It should be a maximum of 2 A4 pages.
Subheadings for this section can include:
· Key findings
· Benefits to industry
· Future adoption opportunities
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This section provides the information a reader would need to locate the articles, journals, and/or other publications referred to in the report. 
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This project is supported by the South Australian Drought Resilience Adoption and Innovation Hub, through funding from the Australian Government’s Future Drought Fund.
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Any recommendations, suggestions or opinions contained in these publications do not necessarily represent the policy or views of the South Australian Drought Resilience Adoption and Innovation Hub (SA Drought Hub). No person should act on the basis of the contents of these publications without first obtaining specific, independent, professional advice. The SA Drought Hub and contributors to these publications may identify products by proprietary or trade names to help readers identify particular types of products. The Hub does not endorse or recommend the products of any manufacturer referred to. Other products may perform as well as or better than those specifically referred to. The SA Drought Hub will not be liable for any loss, damage, cost or expense incurred or arising by reason of any person using or relying on the information
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